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Roundtables can
deliver clarity and
consensus—yet few
get them right.

Lots of Talk,
No Decisions

Meetings are unstructured,
priorities wander, and no guardrails
exist to guide the conversation.

Three common mistakes often hold
back meaningful conversations and

lasting change.

lllegitimate Voices
Stall Buy-in

Decision-makers and key
stakeholders are absent,

misrepresented, or drowned out.

No Ownership,
No Action

Discussions end with vague
next steps, no owners or
timelines, and no cadence.




High Lantern
Group Develops
Purpose-Built
Roundtables That
Drive Action

Getting the
Right Voices

in the Room Structure From Insight
That Drives to Action

We curate diverse Decisions

stakeholders to shape We shape the pre-reads,

the narrative and We craft outcome-first prompts, and frameworks

facilitate dialogue that meetings that prioritize that raise the level of the

moves beyond the decision points and conversation, providing

discussion to actionable provide neutral facilitation concise readouts with

decisions. to balance perspectives recommended next steps.

and sustain momentum.



Our Proven

Playbook: How to
Build Successful

Roundtables

PHASE |

We used a phased approach to build roundtables

PHASE 11

PHASE IlI1

that clarify goals, prepare participants, facilitate
high-impact dialogue, and deliver post-event strategies
that turn conversation into measurable progress.

PHASE IV

Discovery and Design

Alignment & Preparation

Convene & Lead

Synthesize & Mobilize

Clarify objectives tied to the
current topic/issue while
identifying desired outcomes

Secure participants

Facilitate discussion

Conduct stakeholder and/or
landscape assessment

Design session architecture and
prompts

Develop pre-read materials
and briefings

Capture themes, tensions,

and agreements

Deliver executive summary
that includes actionable
recommendations, ownership
roles, and a follow-up plan to
sustain momentum




Designed
to Fit
the Moment

Impactful roundtables start
with the right design—and
we know how to tailor these
gatherings to meet your
moment and mission.

In-person Conference Private
Roundtable Side Event Leadership
Dinner




Designed
to Fit
the Moment

Impactful roundtables start
with the right design—and
we know how to tailor these
gatherings to meet your
moment and mission.

In-person Conference Private
Roundtable Side Event Leadership
- Dinner




Ready to Turn Let's work together to gather

Dialogue Into the right voices, shape the
Action? drive results
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